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EXECUTIVE
SUMMARY

India’s on-demand staffing market is set to reach X2.58 lakh crore by FY 2027, reflecting the
growing need for agile and scalable workforce solutions. Organizations today face the dual
challenge of meeting rapidly changing business demands while accessing the right talent at the
right time.

In this context, on-demand staffing, which includes contractual and project-based employment,
has evolved from a stopgap solution into a strategic lever for growth.

By enabling businesses to scale quickly, optimize costs, and access specialized expertise,
On-demand staffing is redefining how companies build and deploy talent. This whitepaper explores
the latest trends, market dynamics, benefits, and challenges of on-demand staffing in India, offering
actionable insights and practical strategies for organizations to harness a flexible, high-performing ....:.
workforce and gain a competitive edge. oo oo %0




INTRODUCTION

The Indian job market is experiencing a profound transformation,
driven by rapid technological advancements, globalization, and
shifting workforce expectations. In this dynamic environment,
organizations are increasingly turning to on-demand workforce
models to maintain agility, optimize operational costs, and respond
promptly to evolving market demands. On-demand staffing,
including contract hires, contract employees, and project-based
talent, has become a strategic solution, helping businesses align
workforce capabilities with objectives while navigating a rapidly
evolving economy.

MARKET
OVERVIEW

(3 Strong Growth Trajectory: The On-Demand staffing industry in India is projected to grow at a CAGR of
17.3%, reaching X2.58 lakh crore by FY 2027.

® BFSI Sector Expansion: The BFSI sector is set to add 2.5 lakh permanent jobs by 2030, driven by digital
transformation and hiring in Tier 2 and 3 cities.

KEY SECTORS DRIVING DEMAND:

® Logistics & Supply Chain: ® Manufacturing:
Seasonal spikes in workforce demand. Short-term projects and seasonal production surges.

(® BFSI (Banking, Financial Services, Insurance): (® Geographical Concentration:
Project-based hiring for digital transformation Maharashtra, Karnataka, UP, Tamil Nadu, and Telangana

initiatives. are the top states with high on-demand staffing activity.

On-Demand Staffing Market Evolution and Outlook: FY2020-FY2027
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DRIVERS OF ON-DEMAND
STAFFING IN INDIA

(3) Business Agility & Cost Optimization

o Reduces fixed labor costs.
o Enables quick scaling of the workforce based on project requirements.

(3 Skill Gap & Specialized Talent Access

o Companies gain access to niche skills without long-term commitments.
o Enables faster adoption of new technologies through project-based experts.

(®» Changing Workforce Preferences

o Millennial and Gen Z professionals prefer flexible, project-based work.
o Work-life balance and remote opportunities drive demand for contract roles.

® Regulatory Changes

o The Indian labor laws are increasingly accommodating contract staffing,
making it easier for companies to adopt on-demand models.




BENEFITS OF
ON-DEMAND
STAFFING

In today’s fast-paced business environment, organizations
cannot afford to be constrained by traditional workforce
models.

On-Demand staffing empowers companies to stay agile,
respond instantly to market demands, and access specialized
talent exactly when it's needed. Beyond simply filling roles,
it's a strategic approach that drives efficiency, innovation,
and growth.

KEY BENEFITS INCLUDE:

Cost Efficiency:
Significantly lowers recruitment, training, and retention
expenses by leveraging contract or project-based hires.

Operational Agility:
Enables rapid adaptation to market fluctuations and
evolving project requirements.

@ Access to Diverse Talent:

Unlocks specialized skills and niche expertise for short-term
or high-impact projects.

Scalability:
Provides the flexibility to scale the workforce up or down
based on business priorities.

Reduced Risk:
Minimises long-term HR liabilities while maintaining
workforce flexibility and resilience.




CHALLENGES IN
ON-DEMAND STAFFING

(® Integration & Engagement:

Contract staff may face challenges aligning with organizational culture.

(® Training & Onboarding:

Short-term employees require fast and efficient onboarding processes.

Quality Assurance:

Ensuring high-quality output from the contract workforce.

Retention of Top Talent:

Competition to retain skilled contract professionals.




ON-DEMAND STAFFING TRENDS

India’s on-demand staffing sector continues to evolve, driven by technology, changing workforce
expectations, and the gig economy. While Q1 2025 growth slowed to 6.1%, the industry remains resilient.

KEY TRENDS INCLUDE:

(® Al & Staffing Tech

Companies use Al-driven platforms to match
talent to projects efficiently.

(®» Gig Economy Expansion
The gig economy surged by nearly 38% in
FY25, with freelance and contract
opportunities now expanding well beyond IT.
Sectors like healthcare, education, and e-
commerce are increasingly adopting project-
based and flexible talent models.

(® Remote & Hybrid Roles
Flexible work is no longer confined to on-site,
enabling access to talent across locations.

(® Employer Branding

Organizations focus on engaging contract
employees to maintain productivity and quality.

Sector-wise Adoption of On- Demand Staffing in India (FY2025)

42% Sectors

IT, Retail & Other High-Impact Sectors
All Other Sectors

Logistics & Supply Chain

BFSI

Manufacturing
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CASE STUDY

CONSULTHAGNOS
ON-DEMAND /CONTRACT
STAFFING SOLUTIONS:

® Client: A leading NBFC based in Delhi with PAN India presence.

(® Challenge: Looking to hire 150 employees in 60 days across tele-
sales, collections, field operations, and back-office roles. The
focus was on rapid scaling, multilingual hiring, and maintaining

high candidate quality.

Solution: ConsultHagnos deployed its on-demand staffing model,
rapidly sourcing and onboarding multilingual professionals and
high-quality candidates across functions. Leveraging its deep
regional talent networks, ConsultHagnos enabled quick
mobilization while aligning with the client's quality benchmarks

and operational goals.

@ Outcome:
o 150 employees successfully onboarded within the 60-day

timeline

Enabled quick scaling of the workforce based on project

requirements.

Improved operational coverage across South and West R
India — /
Reduced attrition through targeted fitment and

engagement strategies




RECOMMENDATIONS
FOR BUSINESSES

@ Adopt Technology-Driven Staffing Solutions:

Use Al and automation to identify and manage contract talent.

@ Invest in Engagement & Training:

Ensure contract staff are productive and aligned with company goals.

@ Build a Flexible Workforce Strategy:

Define short-term vs long-term hiring needs.

@ Focus on Quality & Compliance:

Maintain high standards in recruitment and adherence to labor laws.

@ Leverage Staffing Partners:

Collaborate with experts like ConsultHagnos for seamless workforce scaling.

FUTURE OUTLOOK

@ On-demand staffing in India will continue to grow, driven by gig economy trends,

digital transformation projects, and organizational need for agility.

@ Companies adopting a hybrid model of permanent and contractual workforce will

gain a competitive edge in operational efficiency and talent access.



CONCLUSION

On-Demand staffing has evolved from a contract solution into a

strategic imperative in India’s rapidly changing business
environment.

By leveraging flexible workforce models, organizations can
optimize costs, access specialized talent, and enhance business

agility.

ConsultHagnos is poised to empower businesses with tailored
on-demand staffing solutions that meet evolving workforce

demands efficiently.
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